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Shannon Steene, our Executive Director, will be stepping down in March 2026.
Long respected in the National Capital Region for his service to nonprofits serving
those experiencing or at-risk of homelessness, Shannon will be continuing his
calling in a new role as CEO of Cornerstones, which provides support and
advocacy for those in need of food, shelter, affordable housing, quality childcare,
and other human services in northwestern Fairfax County and eastern Loudoun
County.

We are so grateful for Shannon’s tremendous leadership, and for the dedication,
energy and deep personal care Shannon has brought to our residents, mission,
and exceptional growth during his tenure. Shannon’s stewardship has provided
Carpenter’s with a strong financial and operational foundation for its next chapter
of growth, and for a continued high level of services to those experiencing
housing crises.

"I close this chapter with Carpenter's Shelter with tremendous pride in what
we've accomplished together and confidence that my successor will have
everything needed to continue our success—a strategic plan for the future, a
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strong board, a robust volunteer base, and an experienced, committed staff,"
said Shannon.

During Shannon’s ten-plus years as Executive Director, Carpenter’s Shelter has
expanded the array of services available and doubled the number of shelter beds
offered throughout the year. Under his leadership, Carpenter’s Shelter completed
an $8-million facility redevelopment known as The Hoffman Center, resulting in a
purpose-driven building that includes an Emergency Shelter for families, Rapid
Re-Housing programming, David’s Place day shelter, administrative offices, ten
Permanent Supportive Housing units, and eighty-seven affordable housing units
owned and managed by the location partner, Housing Alexandria. 

To ensure continued effective operations and mission excellence, the Board will
recruit and appoint an Interim Executive Director as it concurrently commences a
nationwide search for a new chief executive. We're already missing him!

Tom* and Sara* came to Carpenter’s Shelter with their teenagers Michael* and
Leah*, and 11-year-old son named David*.

Before coming to the shelter, the family had struggled to make the rent payments
on their apartment. Their landlord had raised the rent significantly and it became
unmanageable to pay the rent and other expenses. Tom and his family were soon
evicted from their apartment.

Tom was an Uber driver at the time, and the family slept in his car some nights.
Other days, he was able to make enough money so they could sleep in a hotel
room for the night.  “By the grace of God, we were getting the money to stay at a
hotel room all the time.” said Tom. “We would work hard and then we would get
that money—I don’t know how it happened for the last three, four months that
we were homelessness. We managed to keep our kids safe in hotels.”

“It was very tough after we had been evicted.” said Tom. “We tried to get a house
around the Woodbridge area. The landlord there ran our credit and saw the
balance that we had from our previous eviction. Our credit was just bad. So, they
didn’t accept us.”

“But, after we came to Carpenter’s Shelter, our case manager, Debra M. and
housing locator Lisa F. made things easier by doing things.” said Tom. “Lisa and
Debra applied for the apartment for us. They helped us to be approved by
working hard and clearing so many balances, debts, from the previous apartment



eviction. They cleared that all and then helped us to be approved. They worked
hard for us to get into the apartment we are moving into right now.”

With Carpenter’s Shelter helping to pay the debt of their previous eviction record,
Tom and Sara's chances of being accepted by a landlord to rent a new apartment
increased greatly. 

“My children are very excited about our new three-bedroom apartment in
Arlington because the place we are moving to is a hundred percent amazing.”
said Tom. 

Tom and Sara were astonished by the Carpenter’s Shelter staff’s dedication to
helping them find housing, as well as the care and generosity of volunteers. “The
volunteers who serve us food are very nice people.” said Tom. “During Christmas
time, it was wonderful. Volunteers came and sang Christmas songs, Santa Claus
came, and volunteers prepared gifts for the children [at the Holiday Market].
Carpenter’s Shelter staff gave us a gift card. Totally, very nice people. This is very
godly work. We are very thankful to all the people.”

Tom said that his future dreams are for his teenagers to achieve their goals of
being accepted into Georgetown University after graduating high school, for his
wife to continue her academic studies after focusing on the family, and for himself
to work on building his credit and savings.

“We appreciate this shelter.” said Tom. “It’s very important, because without
Carpenter’s Shelter, people like us would not have a place to go.”

*Names have been changed for privacy reasons.

Please help us to Fill the Fridge at Carpenter’s Shelter. We rely on members of the
community to fully stock our pantry, refrigerators, and freezers at both The
Hoffman Center and Alexandria Community Shelter (ACS). In addition to using
the staples for daily meals for residents, community graduates who have moved
into their own apartments are able to "shop" the pantry to supplement some of
their needs when we have items available.
 
We rely greatly on the generosity of community donations and we are thankful to
be able to provide warm meals and pantry items to those we serve.
 
Monday, February 9th through Friday, February 13th, 2026
Drop Off Hours: 10 am – 5 pm
Drop Off Location: The Hoffman Center David’s Place Entrance (1102 First St,
Alexandria, VA 22314)
 
We need your help with…
 

Pantry Items:
- Aluminum Pans and Lids
- Apple Sauce
- Rice
- Coffee

Refrigerated Items:
- Eggs
- Parmesan
- Heavy Cream
- Butter/Margarine



- Powdered Creamer
- Breakfast Bars
- Oatmeal Packs
- Individual Snacks
- Baked Beans
- Pasta Sauce
- Sugar
- Spices (Salt, Pepper, Onion Powder,
Garlic Powder, Paprika, Complete
Seasoning)
- Hot Sauce
- Canola/Vegetable Oil
- Sauces (Ex: Mayonnaise, Ketchup,
Mustard, BBQ)
- Variety of Salad Dressings (Ex:
Ranch, Italian, Balsamic Vinaigrette,
Caesar)

- Ground Meats
- Peppers
- Carrots
- Celery
- Fajita Chicken
- Hot Dogs
 
Freezer Items:
- Frozen Meats
- Frozen Fish
- Frozen Family Meals (Lasagna,
Meatloaf, etc.)
- Frozen French Fries
- Frozen Chicken Nuggets or Tenders

Download a printable PDF flyer with the most needed items for the Fill the Fridge
campaign.
 
If you would like to donate other items, visit Carpenter’s Shelter's Fill the Fridge
Amazon Wish List:
CarpentersShelter.org/FilltheFridgeAmazon
 
Please do not donate expired goods.

We are accepting adult men's and women's thermal tops, bottoms and
handwarmers for our Warm Winter Gear Drive from Thursday, February
12th to Friday, February 27th.
 
Drop Off: Carpenter's Shelter - The Hoffman Center, 930 North Henry Street,
Alexandria, VA 22314.
 
The Amazon Wish List will be updated with thermal items if you would like to
donate online and have them delivered to the shelter.
 
CarpentersShelter.org/AmazonWishList
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On April 22, 2026, Alexandria will come together for Spring2ACTion, the city’s
largest online day of giving. For Carpenter’s Shelter, this day directly fuels shelter
beds, warm meals, and the pathways to housing our neighbors rely on every
day. 

The need in our community is growing. More families and individuals are turning
to Carpenter’s Shelter for stability, dignity, and hope. Spring2ACTion is our
opportunity to meet that need together. 

Last year, match donors made the difference. Their leadership inspired generosity
across the community and multiplied the impact of every gift. 

This year, the need is greater. And so is the opportunity to lead. 

Why Become a Match Donor? 

• Inspire others to give by creating urgency and momentum throughout the day. 
• Double the impact of every donation, turning one act of generosity into many. 
• Show our community that housing stability, dignity, and care are causes worth
rallying behind. 
• Be the reason someone feels confident that their gift will truly make a
difference. 

If you are interested in serving as a Spring2ACTion match donor, please contact
Monise W. Quidley at MQuidley@CarpentersShelter.org or (703) 548-
7500 ext. 203. 

Welcome to Niajah Manley, our new Housing Stabilization Case Manager at
Alexandria Community Shelter (ACS). She recently completed her bachelor's
degree (BSW) in social work from Liberty University and previously worked as an
intern for Fairfax County Department of Family Services, where she provided
client assessments and screenings for assisted living, adult foster care, nursing
home and auxiliary grants.

Thank you so much to Coldwell Banker Realty - Alexandria Office for their
donation of $1,000 to Carpenter's Shelter!

This donation will help many families and single individuals we serve go from
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homeless to housed in Alexandria, Virginia and help us to sustain the programs
and services we provide.

Virtual Volunteer Training

Tuesday, February 17th, 6 pm-7 pm.

Click this link to register!

Please note that the Volunteer Application must be completed before training.

930 N. Henry Street, Alexandria, VA 22314 | Tel: (703) 548-7500
Carpenter's Shelter © 2026 All rights reserved.
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