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To be the community leader in preventing  

and ending homelessness.

Carpenter’s Shelter supports the homeless 

achieve sustainable independence through 

shelter, guidance, education and advocacy.

Board of Directors
2011-2012

Vision

Mission

Often homeless people feel as though they’re caught in a maze – one with no way out.  

At Carpenter’s Shelter, we realize that ending homelessness is about so much more than 

providing shelter. The root causes of homelessness are often varied and complex – lack of 

education, chronic illness, domestic violence, and joblessness to name a few. That’s why  

we’ve expanded our programs and educational offerings to better get our clients on the path  

to independence.

Of course there would be no Carpenter’s Shelter without you. Our staff, volunteers, partners  

and donors have fueled our success for over 24 years. Our annual report is just one way to show 

the impact of your work. Take the time to read the many accomplishments we’ve achieved, 

knowing that our success motivates us to achieve even more in the future.

With every contribution you make of time, dollars or compassion we move one step closer  

to breaking the maze.

Thanks for all you do. 

A Word of Thanks
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Carpenter’s  
Shelter Programs
At Carpenter’s Shelter our mission is to 

provide so much more than shelter. We focus 

on helping our clients find their way through 

the maze of homelessness. Our programs 

provide a continuum of care designed to 

help people get on their feet and provide for 

themselves and their families.
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Percentage of People Facing the Obstacles 

of Homelessness Today
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15%

Mental Illness

Chronic Illness

Jobless

Under Employed

In Recovery for Substance/Alcohol Abuse

Do Not Have a High School Diploma/GED

Are/Were Teenage Mothers

Have No Other Family

Are Single Women Heads of Households

Have Bad Credit History

The problems of homelessness 
often seem insurmountable.



6

295

1,095 

Residential Shelter 
A safe harbor for homeless  
individuals and families.

Shelter

David’s Place 
Day Shelter

Winter Shelter

people served

donated meals/year

321

282

people served

people served

3 meals a day, 7 days a week

77,345
plates of food

Operates from  
November to April,  
to provide basic 
shelter during the  
cold winter months. 

Church Partners: 
Alfred Street Baptist 
Church and Church  
of St. Clement provide 
overflow for the 
Winter Shelter.

Provides for the 
basic needs of the 
chronically homeless. 
A place to access: 
showers, washing 
machines, lockers, 
phones, mail, and  
an entry point for  
shelter placement. 
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Cynthia came to the shelter this year with two children and was seven months pregnant. 

Cynthia had lived many years on the edge of homelessness and in an abusive relationship. 

With no supportive family network, Cynthia felt there was nowhere to turn. But Cynthia 

was a strong woman and she wanted a better life for herself and her children. Coming to the 

Carpenter’s Shelter was the first step. Cynthia worked all the way through her pregnancy and 

finally gave birth while living in the shelter. After 6 months, Cynthia saved enough money to 

move into transitional housing with her three children. Cynthia maintains her employment 

and independence. She is forging a new future for herself and her three sons.

Names and likenesses have been changed to protect the identity of our clients.
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Case Management

In-Shelter

Child and Family Services

Must be clean and sober.

Save 70% of their income  
while living in the shelter.

Each individual and family  
gets an Individualized  
Service Plan to address the 
barriers that they are facing.

Teens of Promise
Support group for  
Teens living in  
the Shelter.

Kids Street Sense
Curriculum for current and 
formerly homeless children 
dealing with peer pressure, 
safety, bullying and manners.

76
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children served

97
people moved into 
permanent housing

Housing Services

Average Length of Stay

6 3
months months 

for families for individuals

 

Darryl has battled schizophrenia for years. After being evicted, Darryl came to 

Carpenter’s Shelter for help. While at the shelter, he stabilized his life with medication 

and got a job. Through the shelter, Darryl was able to get a scholarship to help him get 

his associates degree at NOVA. Now Darryl lives on his own and is working hard to remain 

stable, proving that you should never give up on anyone. 

Names and likenesses have been changed to protect the identity of our clients.
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Clinic Community Case 
ManagementDr. Bill Rogers 

leads an all volunteer 
team to provide  
400 hours of  
medical service.

Provide free medical 
exams to over 

1,000  
uninsured clients  
each year.

Provide over 
$10,000 
in free medication 
to clients.

Aftercare Betterment Classes  
are continued education for individuals  
and families after they have  
left the residential shelter  
focusing on financial literacy 
and continued life and 
relationship skills.

The first year after leaving a homeless 
shelter is the riskiest. 28% of all formerly 
homeless individuals return to 
homelessness within the first year. 

Participated in 
Community Case 
Management.

418
people
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National 28%

The Carpenter’s Shelter  Difference 95%

Denise is one of Carpenter’s 

Shelter’s very special volunteers.   

One evening while volunteering for the 

Children’s Hour, a little girl asked for a 

glass of water. Denise obliged but was 

curious as to why this young girl would 

prefer water over the flavorful juice the 

other children were drinking. The girl 

explained that she and her family just 

moved into the shelter and had been 

living under a bridge near the Potomac 

River. She had been bathing and drinking 

water from the river. She looked up at 

Denise and said “the water here tastes  

so good”.

Of the people who completed Carpenter’s 
Shelter’s program, 95% did not return 
to homelessness last year.
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Education and Employment

For those who are not employed or seeking  
better employment, Carpenter’s offers a variety  
of Employment Readiness workshops 
designed to teach clients the skills necessary 
to find and maintain full time employment. 
Workshops  are mandatory for those  
seeking employment. 
 
Workshops focus on: resume building, job 
searching, interviewing skills, on-the-job skills, 
and communicating with co-workers.

$11,228

63%

scholarship dollars awarded

146 hours
Carpenter’s Shelter conducted

of life skills and  
employment training.

of Carpenter’s Shelter 
residents are employed 
when they enter the  
residential shelter.
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Suzanna was diagnosed four years ago with Lupus, became very ill and lost her job. 

With her support network crumbling around her, she left her abusive husband and came to 

Carpenter’s Shelter with her five children. Suzanna worked through Carpenter’s programs, 

and was quickly placed in permanent housing. Suzanna has been in the same apartment 

since she left Carpenter’s Shelter, but she is still living on the edge. Suzanna worked two 

part time jobs, and struggled to support her family. Through some tough times Suzanna has 

had the ongoing support of the Carpenter’s Shelter. Suzanna shops the Carpenter’s Shelter 

pantry every other week, so that her children do not go hungry and she can pay her rent. 

Recently, obtaining a job as a bus driver has allowed Suzanna to take a major step toward 

stability and the benefits she receives allow her to take care of herself and her family. 

Names and likenesses have been changed to protect the identity of our clients.
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New This Year
Homeless Services 
Assessment Center

Financials
Investing in Ending 
Homelessness

September 2012, the Homeless Services 
Assessment Center will provide eligibility 
screenings for single homeless adults, and 
identify appropriate housing options for them. 
We aim to minimize a client’s stay in the 
shelter by 25% in the next year.
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Our Volunteers  
Make the Difference

30

1,179

17,267
total hours volunteered

service projects

total volunteers
(622 regular/557 special projects)

83% Programs
10% Fundraising
7%   Management

Total Expenses: 
$2,368,972

Revenue: 
$2,405,972

33% Individuals
19% Grants
18% Government
16% In-Kind
8% 	 Special Events
5% 	 United Way
1% 	 Investment & Other

             

Donors
Alfred Street Baptist Church
Association of Meeting Professionals
Ben & Jerry’s Ice Cream
Blessed Sacrament Catholic Church
Centennial Contractors Enterprises
Christ Church
Commonwealth Consultants
DC Metro Church

Fairlington United Methodist Church
First Baptist Church
Freddie Mac Foundation
Grace Episcopal Church
Grant Thornton
Immanuel Church on the Hill
Kaiser Permanente 
PCI Communications

Peer Insight
Potomac Riverboat Company
Public Broadcasting Service
R & B Heating and Air Conditioning
Reed Smith
Saint Mary’s Catholic Church
Shiloh Baptist Church

St. Paul’s Episcopal Church
The Motley Fool
United Way of The National  
   Capital Area
Victory Temple Baptist Church
Westminster Presbyterian Church

Amy and David Weiskopf
Amy Barker
Andrea and Scott Ponsor
Andrew Viola
Anthony Lowe
Barry and Jill McCaffrey
Beverly and Richard Dietz
Bill and Jan Bassett
Bryan and Mary White
C. Lee Fifer and Sarah Savage
Cathy Cleveland
Celeste and Sean Heather
Christine and  Andrew Abrams
Christopher and Ann McMurray
Christopher and Jennifer Bahret
Christopher and Kathryn Kent
Colleen Stern
Collin and KC Moller
Dan and Gloria Logan
Daniel and Linda Vilardo
Daryl Reinke
David and  Maura Young
David Speck and Marcia Neuhaus
David and Rixey Canfield
David and Sarah Williams
Deborah A. Bombard
Dona Marie and William Lee
Donovan Roley
Douglas and Judy Feaver
Douglas and Paulette Garthoff
Edward Walker

Ernie Pickell and Bridget Donohue
Gary and Noelle McGlynn
George and Helen Lynch
Gerald Lee
Gerald Mittendorff and Nancy Harned
Glenn and June Zauber
Gregory J. Vogt
H. Stewart Dunn
Harold Brown
Heather Wishart-Smith and Keller 
Smith
James and Linda Beers
James Class
James D. Mercer
James Mauk
Janet Anderson
Jason Pouris
Jeanne Donovan
Jenna Martin
Jeremy and Elizabeth Flachs
Jerry Ruel
Jim and Lisa Coakley
Joan and Jeff Greene
John and Bridget Weaver
Joseph Mangano
Jospeh A Fella 
Karen J. Van De Car
Katherine and Richard Wiegmann
Katherine and William Miner
Kelly and Chas Andreae
Kenneth and Julia Lawhorn

Krishna Sannidhanam
Larry and Sharon Beeman
Lisa Chimento
Lissette and Bruce Bishins
Louise Roseman
Marcia Furlonge
Margaret and Barry Stauffer
Marilyn Howe and Peter  
   Vanden-Bosch
Mark and Denise Bailey
Mark D. Colley and Deborah Harsch
Mark Tonsetic
Martha Granger
Mary and Shannon Doyle
Mary Lee Herbster
Mary Regan
Matt and Amy Sheldon
Michael and Beth Beresik
Michael Dwyer
Michael Richard and Larry McDonald
Millie Miller
Montie and Pearlie Craddock
N. Carr Stogner
Patricia Cecil
Patti Lieblich
Paul and Rose Campbell
Paul and Sitta Zehfuss
Paul andBarbara Hoeper
Paul Bowley
Peter and Megan Madigan
Peter and Pilar Lunt

Peter and Rebecca Erdman
Peter Plath
Phil and Fran Rouse
Quan Chau
Richard and  Kristene Miller
Rita Grazda
Robert and Helen Wineland
Robert Musser and  Barbara Francis
Robert Rowe
Roberta M. Babbitt
Ronald and  Eileen Jerdonek
Sally Hart-Wong
Scott and Gail Chesson
Scott Parr and Phyllis Rienzo-Parr
Seena Foster and Kuzma Kopano
Shirley E. Cherkasky
Sonja Wilder
Stan and Tracy Darroch
Stephen Cumbie and Druscilla French
Stetson Tinkham
Susan and Rob Askew
Susan M. Schmidt
Tania Wilkes
Thomas Gardner
Tim and Suzanne Lank
Tom Willkomm
Victoria Lawson
William and Carol King
William and Carolyn Doying

ACT for Alexandria
Ada and Albert Wibel Foundation
Agua Fund
Alexandria Volkswagen
American Legion Post 24
Amerigroup Chartiable Foundation
Baptist Temple Church
Burke & Herbert
Clark-Winchcole Foundation
Community Foundation of Tampa Bay
Curtis O’Hara Foundation
DC Bar IOLTA
Elm Street Development Corporation
Emmanuel Episcopal Church
ExxonMobil Foundation

Fred and Amy Weiss Foundation
Gannett Foundation
Google
Ivakota Foundation
John Fowler Memorial Fund
Just Born Foundation
Kiplinger Foundation
Lyles Crouch Traditional Academy
Madigan Schuler
Maple Tree Fund
Mason Hirst Foundation
Maximus Foundation
Mercedes-Benz of Alexandria
Morris & Gwendolyn Cafritz  
   Foundation

Morrison & Foerster
Mount Vernon K of C Club
MRIS
Nordstrom
Oliff & Berridge
Philip L. Graham Fund
Plave Koch 
PNC 
Richard & Mary Dwyer Trust 
Russell & Barron
Schwab Fund for Charitable Giving
SICPA Securink Corporation
Skanska Infrastructure Development
TAPE
TD Charitable Foundation

The Brzezinski Family Foundation
The Community Foundation of the 
   National Capital Region
The Geary-O’Hara Family Foundation
The Max & Victoria Dreyfus 
   Foundation
Velsor Properties
Venable Foundation
Virginia Housing Development 
   Authority
Virginia Non Profit Housing Coalition
Walmart Foundation
Washington Forrest Foundation
Wells Fargo
White Stone Fund

Strategic Partners 

Warehouse Society

Top Funders

Fannie Mae Volunteers
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