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Dear Friend,
When a big group pushes in the same direction together, they can move a very 
large object. Getting that object moving initially feels like the hardest part. Progress 
after that seems easier when you just keep at it and see the pace increase.

Momentum—that’s what we feel when we look back at the past year living out  
our mission in our new building. The hard work and dedication of our clients is 
combined with our big team of volunteers, a small army of financial supporters,  
our award-winning board of directors, and our talented and dedicated staff, who  
altogether serve as a powerful, collective force.

This annual report’s cover shows a rocket. To play on that motif, each of the  
contributing groups listed above serves as rocket fuel. The following pages speak  
to each of those momentum-building elements fueling the movement from homeless  
to housed for those we serve. No single element can achieve what we all can  
do together. That is the beauty and the power of our collective force for good.  
Hopefully, as you review this report, you will feel the same appreciation and  
wonder for what we are doing, motivating us to do even more to end homelessness  
in our community.

With needle-moving optimism,

Jim Taylor 
Chair, Board of Directors

Shannon Steene 
Executive Director

MOVING FORWARD
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VISIONVISION
To be the  

communi ty 
leader in  

prevent ing  
and ending  

homeles snes s .MISSIONMISSION
 Carpenter ’s  She l te r  suppor t s  people  

exper ienc ing and at  r i s k  o f  homeles snes s  

to ach ieve su s ta inable independence  

th rough she l te r  and hous ing p lacement,  

gu idance,  educat ion,  and advocacy.



Solutions
through collaboration

Dedicated
to serving with respect

Empowerment Education
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CARPENTER’S SHELTER 

SEED VALUESSEED VALUES
In  2015,  a dedicated team of  s ta f f  member s  co l laborated to 

recreate the Carpenter ’s  She l te r ’s  core va lues ,  wh ich we now 

proudly  re fer  to as  the SEED Values .  These va lues  embody 

the mi s s ion and v i s ion of  Carpenter ’s  She l te r. 

Our goal  i s  to share these values  acros s 

a l l  aspect s  of  the organizat ion inc luding 

s taf f,  res ident s ,  volunteers ,  donors ,  and 

the communi ty  as  a whole.
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Jim Taylor, Chair

Jonathan Wolcott, Vice Chair

Simone Putnam, Treasurer

Jennifer Poersch, Secretary

Willie Bailey

Nicole Bradley

Edith Bullard

Masharia “Shay” Holman

Mike Lyden

Katherine McCarron

Michelle Millben
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EMERGENCY RESIDENTIAL SHELTER

EDUCATION & EMPLOYMENT SERVICES

Served 1 1 5  indiv idual  adul t s  and  
27  fami l ies  w i th  60  ch i ldren.

Whi le s y s temic causes  fo r  homeles snes s  p redominate,  we prov ide 

ample educat ion and employment  se rv ices  to he lp people  

inc rease the i r  income and take advantage of  oppor tun i t ie s  fo r 

bet ter  employment  and permanent  hous ing.  Some of  the sk i l l s  

cour se s  and t ra in ings  we of fe r  inc lude job coach ing,  

re sume bu i ld ing,  f i nanc ia l  l i te racy,  computer  s k i l l s ,  and 

GED preparat ion.  Th rough our  Lee F i fe r  Jr.  Educat ional 

Scholar sh ip Fund,  cu r ren t  and former  re s ident s  may  

apply  fo r  a s s i s tance to acces s  a w ide range of  

academic and job t ra in ing programs .  A l l  these  

p rograms  enable our  c l ien t s  to inc rease the i r  

re s i l ience again s t  the fo rces  caus ing homeles snes s .

PROGRAMS AND SERVICES

Our s i x t y-bed temporary  she l te r  p rov ides  ind iv idua l s  and fami l ie s 

w i th  sa fety,  meal s ,  and a var ie ty  o f  suppor t  se rv ices  to he lp them 

nav igate th i s  deeply  cha l lenging moment  in  the i r  l i ve s .  Each  

fami l y  work s  w i th  a Hous ing S tab i l i za t ion Case Manager  to ident i f y 

potent ia l  bar r ie r s  and to c reate and implement  a ta i lo red p lan  

fo r  the re s ident s  to ach ieve permanent  hous ing.  The she l te r 

p rov ides  a communi t y  room, computer  lab,  c la s s room, pr i va te 

outdoor  cour tyard,  laundry  fac i l i t ie s ,  i ndoor  and outdoor  p lay 

areas  fo r  ch i ld ren and teens ,  and l i v ing quar ter s  where fami l ie s  

can s tay  together.  S ince the beginn ing of  the pandemic,  our  

she l te r  has  remained open 24/7 ,  and we cont inue to main ta in 

heal th  p rotocol s  to keep c l ien t s ,  vo lun teer s ,  and s ta f f  sa fe.

THROUGH A COLLECTION  

OF FORCESOF FORCES
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We move fami l ie s  and ind iv idua l s  a s  qu ick l y  a s  pos s ib le f rom 

homeles snes s  to s tab le,  independent,  a f fo rdable hous ing.  Our  

Hous ing Locator  Team ident i f ie s  permanent  hous ing oppor tun i t ie s 

and advocates  fo r  our  c l ien t s  du r ing the leas ing proces s .  We a l so 

ensu re communi t y  c l ien t s  receive renta l  subs id ie s  that  g radual l y 

decrease as  the i r  income inc reases .  Hous ing S tab i l i za t ion Case 

Manager s  cont inue work ing w i th  re s ident s  a f te r  they t ran s i t ion f rom 

the she l te r  to he lp them addres s  new chal lenges  and to encourage 

the i r  ongoing hous ing s tab i l i t y.

A lexandr ia’s  on ly  day she l te r  i s  open s i x  day s  a week,  p rov id ing a 

sa fe fac i l i t y  to meet  the bas ic  needs  o f  men and women who are 

chron ica l l y  homeles s .  Gues t s  have acces s  to warm shower s ,  snack s , 

laundry  fac i l i t ie s ,  p r i va te locker s ,  phone and vo icemai l  se rv ices ,

Wi-F i ,  a  mai l i ng addres s ,  and re fer ra l s  to addi t iona l  se rv ices .  We 

saw a 34% decrease in  ind iv idua l s  u s ing Dav id’s  P lace th i s  year,  in 

par t  due to the succes s  o f  more Permanent  Suppor t i ve Hous ing un i t s 

be ing ava i lab le fo r  those exper ienc ing chron ic  homeles snes s .

In  co l laborat ion w i th  the Ci ty  o f  A lexandr ia ,  we operate an  

overn igh t  seasonal  hypothermia she l te r  to prevent  in ju ry,  i l l nes s ,  

and death .  The Win ter  She l te r  operates  da i l y  f rom December 

th rough March,  and as  needed on cold n igh t s  in  November  and 

Apr i l .  We of fe r  suppor t  se rv ices  to he lp connect  c l ien t s  to  

communi t y  a s s i s tance.

Served 187  c l ient s .

Served 74  c l ient s .

THROUGH A COLLECTION OF FORCESTHROUGH A COLLECTION OF FORCES

RAPID RE-HOUSING

DAVID’S  PLACE

CITY OF ALEXANDRIA WINTER  
SHELTER COLLABORATIVE

(CONTINUED)



(CONTINUED)
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Our fu l l - t ime Therapeut ic  Serv ices  D i rector  o f fe r s  on- s i te  eva luat ion 

and care fo r  adu l t s  and ch i ld ren.  Res ident s  have acces s  to in-house 

suppor t  and connect ion s  to long- term,  communi t y-based t reatment 

wh ich can cont inue af te r  t ran s i t ion ing f rom the she l te r.  Our  

therapi s t  a l so conduct s  t ra in ing fo r  s ta f f  on menta l  heal th  and  

subs tance abuse i s sues .

A week ly  on- s i te  medica l  c l in ic  i s  s ta f fed every  Thu r sday even ing 

by a vo lun teer  doctor,  phy s ic ian’s  a s s i s tan t,  and nu r se s  who prov ide 

rout ine medica l  exams ,  p resc r ip t ion medicat ion s ,  and re fer ra l s  to 

communi t y  heal thcare par tner s .  A l so,  a psych ia t r i s t  jo in s  the team 

and coord inates  w i th  F inn ie Caldwel l ,  ou r  Therapeut ic  Serv ices 

D i rector.  By  prov id ing ongoing acces s  to heal thcare fo r  un in su red 

she l te r  re s ident s  and un in su red communi t y  member s  exper ienc ing 

homeles snes s ,  we help to s tab i l i ze d i seases  and improve the heal th 

condi t ion s  that  can of ten cont r ibu te to a cyc le of  homeles snes s .

Served 5 1  indiv idual s  w i th  113  v i s i t s .

Served 138  c l ient s .

MENTAL HEALTH CARE

CARPENTER’S  CLINIC

We prov ide hous ing and suppor t  fo r  ind iv idua l s  who have  

exper ienced homeles snes s  fo r  many year s  and have long- term  

bar r ie r s  to ach iev ing independent,  s tab le hous ing.  We began  

se rv ing our  f i r s t  ten re s ident s  in  November  2020  when we moved  

in to our  new fac i l i t y.  Recogniz ing the cont inued need,  we have 

s ince expanded th i s  p rogram to inc lude four  addi t iona l  

scat te red- s i te  Permanent  Suppor t i ve Hous ing un i t s .

PERMANENT SUPPORTIVE HOUSING

THROUGH A COLLECTION OF FORCESTHROUGH A COLLECTION OF FORCES
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preparing and serving  

850 meals annually to  

our residents

staffing our front desk for 
more than 6,000 hours

engaging the children in shelter  

in activities

hosting over 700 hours of life-skills  

courses and job coaching

providing medical and mental health care  
in Carpenter’s Clinic

leading a variety of service projects

decorating the shelter for all major holidays

providing special services like haircuts

designing spaces for graduates as they move  
into their new homes

assisting with Carpenter’s Shelter special events

giving thousands of in-kind donations

and so much more!

A year of reflection...

Over the past thirty-four years, Carpenter’s Shelter has evolved from  

a small group of concerned Citizens to a community of over 

1,200 volunteers 

dedicated to our mission. Volunteers provide the 

many services that help keep the shelter running 

efficiently and give staff the ability to focus 

on residents and clients.  

Thank you, we greatly appreciate 

our volunteers!

OUR MOMENTUMOUR MOMENTUM    
IS CARRIED BY THE HANDS AND HEARTS OF OTHERS 

VOLUNTEERS

THROUGHOUT THE YEAR, CARPENTER’S VOLUNTEERS CAN BE FOUND:
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A L L  M O V I N G  I N  
ONE DIRECTIONONE DIRECTION

As  Carpenter ’s  She l te r  look s  fo rward,  we wi l l  

cont inue to act i ve ly  and consc iou s l y  work  again s t  the  

mu l t id imens ional  a spect s  o f  rac i sm as  i t  re la tes  to  

homeles snes s .  Based on 2022  Censu s  in fo rmat ion, 

BLACK RESIDENTS  MAKE UP  

22% OF ALEXANDRIANS,  YET  

THEY MAKE UP 73% OF THOSE  

EXPERIENCING HOMELESSNESS  

IN OUR COMMUNITY. 

RACIAL EQUITY

When we inc lude other  rac ia l 

minor i t ie s ,  that  i s  approx imate ly 

80% of  those we serve.  Our  

focus  w i l l  remain  on the d i l igent  

examinat ion of  data to in fo rm 

our  p rograms  and pract ices  a s 

we seek to mi t igate the cur ren t 

rac ia l  d i spar i t ie s .
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For  near l y  twenty  year s ,  Robin  s t ruggled wi th  ch ron ic  homeles snes s , 

mental  i l lnes s ,  and a hes i tat ion to t ru s t  the hous ing opt ions  presented 

to her by var ious  people in Alexandr ia’s  homeles s  serv ice communi ty. 

Whi le she remained unhoused,  she became a fami l ia r  face to many 

of  the s ta f f  a t  Carpenter ’s  She l te r,  inc lud ing her  fu tu re Hous ing  

S tab i l i za t ion Case Manager,  Wakeena Corb in ,  p ic tu red to the le f t 

o f  Robin .  When we moved our  fac i l i t ie s  temporar i l y  to the vacant 

Macy’s  bu i ld ing wh i le our  new Henry  S t reet  locat ion was  being bu i l t, 

Robin  remained a presence at  the in ter im locat ion as  wel l .  And 

when we re-opened on Henry  S t reet,  Robin  was  one of  the f i r s t 

gues t s  to greet  u s  a t  the new Dav id’s  P lace day she l te r  en t rance.

As  temperatu res  began dropping in  la te 2021 ,  Wakeena implored 

Robin  to check in  to the hypothermia she l te r  that  Carpenter ’s 

She l te r  operates  in  coord inat ion w i th  the Ci ty  o f  A lexandr ia . 

A l though she re s i s ted at  f i r s t,  Robin  eventua l l y  d id check in  to 

the Win ter  She l te r.  Dur ing her  t ime there,  Robin  regu lar l y  worked 

wi th  Wakeena and Deni se Z iegler,  our  Win ter  She l te r  Coord inator, 

to complete her  re-hous ing appl icat ion s ,  wh ich she at tended to 

occas ional l y  a s  she remained ambiva lent  about  fo l lowing th rough 

w i th  the re-hous ing proces s .  A s  the ho l iday s  approached,  she 

conf i rmed her  des i re fo r  permanent  hous ing and began l i v ing  

in  her  own pr i va te apar tment  in  January  2022 .

Robin  recent l y  ce lebrated a fu l l  year  o f  independent  l i v ing in  her 

new apartment.  She maintains  an act ive relat ionsh ip wi th Carpenter ’s 

She l te r  s ta f f,  who helped her  se t  up an aquar ium for  f i s h  when she 

moved in ,  wh ich she cont inues  to care fo r  and en joy.  She decorates 

her apartment with a minimali s t  aesthetic that includes beauti ful s tone 

arrangements she designs us ing stones sourced from a local pond.

Everyone at  Carpenter ’s  Shel ter  i s  incredibly 

proud of  Robin’s  ongoing succes s  and exci ted 

to see how she cont inues  to grow as  an  

indiv idual  wi th  a s t rong foundat ion of  

independent  permanent  hous ing.

“She Never  Gave Up;  We Never  Gave Up.”“She Never  Gave Up;  We Never  Gave Up.”

A SUCCESS  STORY

IT STARTS WITH 
A NUDGEA NUDGE
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Beth E l 
Congregat ion

Immanuel  
Church on 
the Hi l l

Cra ig Wai te

Wes tmin s te r  
Presby ter ian

Yes&

WALL OF HONOR AWARDEES

TO REACH GREAT HEIGHTS
CARPENTER’S  SHELTER 2022  D I S T INGUISHED SERVICE AWARD WINNERS 
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BOB DOUGLAS AWARDEES

CARPENTER’S  SHELTER 2022  D I S T INGUISHED SERVICE AWARD WINNERS 

Maggie 
Smi th

TO REACH GREAT HEIGHTS

Esther  
Be lenker
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2022

41%41%Government Funding 

44%44%Individuals, Organizations, & Events

08%08%Grants & Foundations

07%07%In-Kind Donations

POWERED BYPOWERED BY TREMENDOUS SUPPORTTREMENDOUS SUPPORT
FINANCIALS

$3,706,286SUPPORT & REVENUE
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$4,075,733TOTAL EXPENSES

14%14%Fundraising

80%80%Program Services

06%06%Management & General

2022POWERED BYPOWERED BY TREMENDOUS SUPPORTTREMENDOUS SUPPORT
FINANCIALS  (CONTINUED)
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FISCAL YEAR 
20222022  DATA DATA AVERAGE 

LENGTH OF STAY:
Fami l ie s  68  day s 

Ind iv idua l s  76  day s

F ive  c l ien t s  received the  
Lee F i fe r  Jr.  Educat ional 

Scholar sh ip Fund for  a  
to ta l  o f  $21 ,725 .

Images courtesy of Carrie Keene Photography and Tim Devine. Designed pro bono by Yes& Agency.
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