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BY AMANDA M. SOCCI

A mainstay nonpro� t in Al-
exandria whose singular mis-
sion is to help homeless peo-
ple by o� ering them shelter, 
guidance, education, and ad-
vocacy, Carpenter’s Shelter 
“began informally in 1982 
when a priest, Father Tony 
Casey from Alexandria’s 
Blessed Sacrament Catholic 
Church, opened the door-
way of the church and gave 
homeless people a place to 
sleep,” according to the shel-
ter’s Communication and De-
velopment Associate, Kristen 
Parker. Ten cots and a hand-
ful of volunteers later, it be-
gan organically with “one 
man who saw a problem and 

worked to � x it,” added Parker.
In 1988, a group of volun-

teers o�  cially founded Car-
penter’s Shelter.

From Henry Street to Macy’s
On June 8 and 9, 2018, 

Carpenter’s Shelter tempo-
rarily relocated to the former 
home of Macy’s at the Land-
mark Mall at 5701-D Duke 
Street. 

Landmark Mall manage-
ment agreed to lease the tem-
porary space rent-free to help 
the shelter continue to pro-
vide services without inter-
ruption for approximately 18 
months until roughly Decem-
ber 2019 while a large-scale 
redevelopment project takes 
place at their permanent loca-

tion at 930 N. Henry Street in 
Old Town Alexandria.

Temporary Move a Part of 
‘New Heights,’ a Planned 
Redevelopment Project

‘New Heights’  is a unique 
business transaction between 
Carpenter’s Shelter and Al-
exandria Housing Develop-
ment Corporation (AHDC), 
an independent nonpro� t real 
estate developer, also based 
in Alexandria. New Heights 
calls for a total demolition of 
the Carpenter’s Shelter’s cur-
rent space at 930 N. Henry 
Street and the construction of 
a multi-story building. The 
new building is intended to 
address two separate goals of 

helping homeless people and 
providing a� ordable housing 
and will be managed sepa-
rately by Carpenter’s Shelter 
and AHDC.

New Heights complies with 
the Braddock Metro Neigh-
borhood Plan. 

According to Kayla Horn-
brook, the Communications 
and Development Associate 
at AHDC, Carpenter’s Shel-
ter and AHDC entered into 
a purchase and sale agree-
ment in which AHDC pur-
chased the land at 930 N. 
Henry Street from the Car-
penter’s Shelter.  As a condi-
tion, AHDC and Carpenter’s 
Shelter agreed that AHDC 
use the proceeds from the sale 
to build Carpenter’s Shelter 
the new multi-story building.

Though Carpenter’s Shel-
ter and AHDC are the main 
parties to this unique business 
transaction, general contrac-
tors and community partners 
are slated to provide a host of 
necessary construction servic-
es to complete New Heights. 
Once completed, the � nished 
project will be a seven-story 
complex with two separate 
entrances, an underground 
parking garage, common out-
door space, and interesting ar-
chitectural components. 

The north side of the build-
ing is planned as a six-story 
division. It will have a bottom 

street level that will contain 
the new administrative o�  ces 
of Carpenter’s Shelter, com-
plete with a separate entrance.

The south side of the build-
ing is planned as a seven-
story division. It will have 
a homeless ‘purpose-built 
shelter’ on the � rst � oor and 
‘The Bloom,’ with � oors two 
through six containing lob-
by space plus 87 a� ordable 
rental apartments. Floor sev-
en is planned to include 10 
permanent supportive hous-
ing units. The Bloom is aptly 
named to help shelter clients 
transition to a� ordable hous-
ing apartments and bloom 
(improve and beautify) their 
lives in the process.

Financial and Mission 
Reasons Drive 
Redevelopment Efforts

In February 2018, the Of-
� ce of the Governor, Ralph 
S. Northam noti� ed AHDC 
that it had awarded them 
$1.6 million to work on New 
Heights.  According to Vir-
ginia Department of Hous-
ing and Community Devel-
opment associate Velma Bal-
lard, those funds are “tech-
nically an interest-only loan. 
Depending on the exact na-
ture of the underwriting, the 
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CARPENTER’S SHELTER GAINS ‘NEW HEIGHTS’
Macy’s Move Will Help Transition Shelter to New Multi-Story Home

Kristen Parker, Communications & Development Associate of Carpenter’s Shelter

This is the empty lounge of Carpenter’s Shelter at 
930 N. Henry Street, emptied on the day of the move 
to a temporary location at the Landmark Mall.

Kristen Parker, Communications & Development Associate of Carpenter’s Shelter

A DASH bus arrives at the Landmark Mall at the space 
formerly occupied by Macy’s department store at the 
Landmark Mall. DASH is Carpenter’s Shelter newest 
community partner, assisting clients traveling to ap-
pointments.

Kristen Parker, Communications & Development Associate of Carpenter’s Shelter

On move-in day on June 9, 2018, the new entry and 
common space start to take shape as boxes were un-
loaded at the new temporary space at the Landmark 
Mall.

Kristen Parker, Communications & Development Associate of Carpenter’s Shelter

The resident bunks are some of the new amenities available at the 
renovated space within the large space formerly occupied by 
Macy’s at the Landmark Mall.
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principal may be forgiven af-
ter a certain number of years 
so long as the housing [that 
was planned or built] remains 
a� ordable.”

According to Kayla Horn-
brook, AHDC “acquired � -
nancing from … [many] 
sources including low income 
housing tax credits, nation-
al and Virginia housing trust 
funds, City of Alexandria 
housing trust funds, and a 
mortgage in order to buy the 
land and build rental project 
above the new shelter.”  

Kristen Parker stated the 
most important reason for the 
Carpenter’s Shelter’s determi-
nation to dramatically change 
the structure of their proper-
ty is to address its mission of 
helping homeless people tran-
sition to a� ordable housing.

Between 1988 and 1998, 
Carpenter’s Shelter rented 
a renovated warehouse. Af-
ter reviewing the operating 
budget, the executive direc-
tor noticed that a signi� cant 
portion of the budget was 
used for rent. At issue was the 
question of how to stop pay-
ing rent altogether. The cre-
ative solution was to locate a 
building and purchase it out-
right. That building ended 
up being the site of a former 
DMV o�  ce at 930 N. Hen-
ry Street. After the purchase 
took place in 1998, Carpen-
ter’s Shelter was able to ex-
pand its homelessness pro-
grams.

After using the former 
DMV space at 930 N. Henry 
Street for nearly 20 years they 
decided to raze their building 
altogether and build it anew 
to include a� ordable housing 
for its clients.

Understanding Terminology 
in Homelessness Advocacy

In general terms, a home-
less shelter is intended to 
be a temporary, makeshift 
space to give people protec-
tion from dangerous condi-
tions.  According to Kristen 
Parker, Carpenter’s Shelter 
o� ers three “shelter” spaces: 
1) a 60-bed residential shelter 
with private rooms for indi-
viduals and families, 2) a day 
shelter, David’s Place, where 
homeless adults are welcome 
six days per week, and 3) a 
seasonal winter shelter, which 
provides nightly refuge from 
the elements and takes place 
in an open common space.

The new space within the 
seven-story complex, The 
Bloom, will have a purpose-
built homeless shelter on the 
� rst � oor. It is di� erentiated 
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This is a comput-
er-drawn image 

(rendering) of the 
north side of the 
New Heights de-
velopment plan. 

The north side 
is planned as a 

6-story facility to 
house the admin-

istrative of� ces of 
Carpenter’s Shel-

ter with a sepa-
rate entrance.

This is a comput-
er-drawn image 
(rendering) of the 
south side of the 
New Heights de-
velopment plan. 
The south side 
is planned as a 
7-story facility for 
the purpose-built 
homeless shelter 
with the top six sto-
ries dedicated to 
‘The Bloom’ afford-
able housing units.Kristen Parker, Communications & Development Associate of Carpenter’s Shelter Kristen Parker, Communications & Development Associate of Carpenter’s Shelter

SHELTER
CONTINUED FROM PAGE 8

CONTINUED ON PAGE 10
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As Seen  in  SCOUT  Guide

Living Well and Healthy in Del Ray
Former Hill sta� er and small business owner Mara Brenner puts policy 
into practice as an integrative healing provider with a focus on connecting 

body, mind, emotions and spirit.

BY SHERYL L POE

As anyone who lives and 
works in the greater Wash-
ington D.C. area can attest—
it can be really stressful here. 
The tra�  c congestion, long 
working hours, the high cost 
of living, the competitive day 
care scene: it’s no wonder that 
Washington, D.C. consistent-

ly ranks as one of the nation’s 
most stressed out cities. 

While stress is, unfortu-
nately, unavoidable, Mara 
Brenner of Four Directions 
Wellness in Del Ray has the 
antidote—services to re-
lieve tension and stress in 
both the body and mind. “So 
many people in D.C. area are 
stuck in their � ght or � ight,” 
Brenner said. “When a client 
walks in that door it’s fasci-
nating for me to see how their 
stuck in that � ght or � ight 

and don’t even recognize 
it. So it’s satisfying to re-
ally help them under-
stand how these ancient 

healing approaches help 
us get to that restful state 

that helps our body re-

lax and helps the mind think 
clearer and relax. They take a 
deep breath and you can feel 
that tension get released.” 

Embracing Alternative Medicine
There’s little question that 

stress can take a serious toll on 
a person’s health and well-be-
ing.  According to the Amer-
ican Psychological Associa-
tion, chronic stress is linked 
to the six leading causes of 
death: heart disease, cancer, 
lung ailments, accidents, cir-
rhosis of the liver and suicide. 
And more than 75 percent of 
all physician o�  ce visits are 
for stress-related ailments and 
complaints.

To help combat stress and 
the associated health ef-
fects, more and more health 
care providers are exploring 
complementary and alterna-
tive medicine (CAM) such 

as acupuncture, chiropractic, 
homeopathy, Reiki, herbal 
medicine, and massage thera-
py. According to a 2011 sur-
vey by the American Hospital 
Association, approximately 
42% of responding hospitals 
indicated they o� er one or 
more CAM therapies.

“A Second Act” as a Business Owner
Brenner opened Four Di-

rections Wellness in April 

2016, but her expertise in 
health care goes back more 
than 30 years. With a degree 
in gerontology, Brenner has 
worked in hospitals, nursing 
homes, home health, hospice, 
and elder protective services. 
She spent the bulk of her ca-
reer working on health care 
and aging policy at the feder-
al and state level before start-
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To help combat stress and 
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tive medicine (CAM) such 

Mara Brenner 
conducting a 
Reiki session.

CONTINUED ON PAGE 27

Courtesy photo.

Mara Brenner at a recent Del Ray sidewalk festival spreading the 
gospel of wellness. 

by its permanence and function. 
According to the U.S. De-

partment of Housing and Ur-
ban Development, families 
who spend 30% or more of 
their income on housing may 
not have the funds to pay for 
necessities including food, 
clothing, transportation, and 
medical care. Keeping that in 
mind, Carpenter’s Shelter en-
gaged AHDC as its commu-
nity partner to o� er and man-
age a� ordable rental housing 
units in The Bloom. 

The Bloom will also con-
tain permanent supportive 
housing units. These units are 
intended as a cost-e� ective 
means of de� ecting homeless 
people from taking residence 
in hospitals, jails, and prisons 
in a way that is more human-
itarian and helps people gain 
stability and self-su�  ciency.  
In addition to providing  af-
fordable housing, the perma-
nent supportive housing units 
will o� er specialized servic-
es to homeless people who 
may need help with substance 
abuse, mental illness, or oth-
er disabilities. The adminis-
tration of these units involves 
community case management 
and coordinated care of ser-
vices;, to which AHDC refers 
as wrap-around services.

Transitional Services at 
Temporary Space

When asked if Carpenter’s 
Shelter sta�  would be con-
cerned about the ability to 
provide the same level of ser-
vice at the Macy’s location, 
Parker stated that the “col-
laboration with people [and 
the] ‘it takes a village men-
tality’ have made things a 
smooth transition for every-
one involved. From the archi-
tect to the contracting com-
panies to the new partnership 
with the City of Alexandria’s 
DASH transit system, she calls 
it “a real blessing to see phi-
lanthropy evolve with great 
community support.”

Demolition and New 
Construction

According to Kayla Horn-
brook, AHDC and general 
contractors are anticipating a 
July / August start to demo-
lition and subsequent begin-
ning of construction phase. 
The construction is expect-
ed to be completed within 
24 months. The south side 
construction phase with the 
homeless shelter on the � rst 
� oor and The Bloom dedicat-
ed to the a� ordable housing 
units is expected to be com-
pleted by 2020.

SHELTER
CONTINUED FROM PAGE 9
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